
Workshop “The impact of the auditor’s public role in his private life” 

 

The Supreme Audit Institution (SAI) of Israel organized, in Jerusalem, the Second Young 

EUROSAI Congress, between 09 and 12 November 2015. 

The Portuguese SAI, Tribunal de Contas, was represented by Mónica Ferreira and Luís Martins. 

Their workshop, that intended to discuss “The Impact of the auditor’s public role in his private 

life”, took place on the second working session (10 November) with about thirteen 

participants. 

They proposed a strategy to minimize the restrictions to the auditor’s private life. How? By 

shielding SAI’s output with the highest performance standards, improving the rightness of the 

public perception about the SAI’s work and implementing a tool that could help auditors to 

have the best ethical behaviour, called “Ethical Roadmap”.  

They started by showing how the auditor’s activity can interfere with his choices in private life, 

freedom and society behaviour, by confronting some restrictions supported on the need to 

assure the competence, integrity and independence of the SAI’s work and the right of the 

individual to personal accomplishment, to freely express, behave and intervene on society. 

They used some case studies and the participants were asked to discuss the ethical dilemas. It 

was possible to know, although superficially, some different approaches between the different 

SAIs. 

After that they presented their strategy to minimize the restrictions on the auditor’s private 

life, by making the rightness of public perception of the SAI’s work the key factor. If SAIs have 

proper recruitment actions (based on competence and integrity), work on a clear and objective 

normative framework, adopt an advanced level of transparency and assure high standards on 

the quality of the reports, SAI’s work should be better known and respected by the public in 

general. SAIs would need to be less restrictive on auditor’s private choices to ensure a certain 

level of public image, because the output can speak for itself.   

Then, four groups were formed with the purpose of identifying and evaluating the relevant 

variables to the public perception of the SAI’s work. The authors suggested five variables and 

asked groups for other important ones and to rate their relevance to generate an accurate 

public perception of the audit quality and its independence. 

The key factors pointed were: suitable recruitment, the technical nature of the reports and the 

reinforcement of the stakeholders’ knowledge (rated “very important”), but two other factors 

were also considered: objective definition of the performance framework and multi level 

transparency. 

The four groups were also invited to rate factors that could make the SAI’s work better 

understood and recognised by stakeholders and general public. For the participants, the most 

important were the inclusion of a methodological note in the audit report, the public 

presentation of the audit results and the investment in formulas to disseminate SAI’s work and 

improve the literacy about the SAI (training and awareness). Besides that, the disclosure of the 

Code of Ethics and of the recruitment and selection criteria, performance evaluation and 

remuneration policies were also considered important. 

 



The third part of the workshop was used to introduce a “Model of Ethical Roadmap” that 

would be at the auditor’s disposal. It combined a sequencial questionnaire (to evaluate the 

auditor’s ethical fitness or unfitness to perform the audit) with a “Repository of Ethical 

Dilemmas” (used to solve questions for which there is already previous standardization), an 

“Ethics Counselor” (for the more complex situations) and, as a last resource, an “Ethics 

Committee”. 

Each group had a case study and was invited to apply the “Ethical Roadmap” to the situation 

presented. In general the groups discussed the issues intensively and were able to understand 

the implementation mechanism. In other words, it meant that the “Ethical Roadmap” helped 

them to decide if the auditor should (or not) be part of the audit team, concerning the specific 

ethical dilemma he was facing. 

The participants agreed that the main conclusions of the workshop were that:  

1. There are several ways to reinforce the public perception of the audit's technical 

quality and of the auditor's integrity. Adopting that strategy allows to shield the 

auditor's private life and conduct restrictions to its minimum level.  

2. SAIs can clarify how to act in some standardized situations and should help rule out 

some dilemmas or minimize them. 

3. An “Ethical Roadmap” can minimize the conflict between the audit work and the 

auditor’s private life and the implementation of such instrument by the SAIs is 

recommended. 

The workshop benefited from some relatively distinct positions that resulted not only from 

cultural differences, but also from the different maturity stages of the SAIs and from the 

experience of each young auditor. 
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